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About ARV  

Our Mission and Purpose  

Australian Refugee Volunteers Incorporated ABN 36 370 480 735 (ARV) is an entirely volunteer-

run, not-for-profit organisation based in Sydney, Australia, which is neither religiously nor 

politically affiliated.  

ARV’s main objective is to improve quality of life of children and families from asylum seeker and 

refugee backgrounds living in the Australian community as well as other migrants with past 

experience of torture and trauma.  

ARV provides programs that add development capacities and joy to the lives of these children 

and help with their integration into the Australian community. 

Through our programs, we aim to assist our clients through the development of self-confidence, 

social and leadership skills – all leading to a development of their personal identity and sense of 

social inclusion. ARV’s programs provide essential recreational and developmental opportunities 

for children, helping to improve their quality of life. ARV is committed to empowering individuals 

and families and building more cohesive, tolerant communities. 

ARV believes in working collaboratively with other organisations and the Government as required. 

Being a completely volunteer-run organisation, ARV recognises the importance of all of its 

volunteers to the organisation. ARV aims to provide its volunteers with a safe, fun and passionate 

environment to make a difference in. 

 

Our History  

ARV was established in 2002 to work with children inside Villawood Immigration Detention Centre 

(IDC) and their families. From 2002 to July 2005, ARV ran programs inside and outside the IDC, 

including art, sport, drama, movie nights, English language courses, excursions, family days, 

youth buddy programs and camps. In addition, ARV also won approval to run excursions in the 

Baxter IDC. In July 2005, the families were released from custodial detention and placed in 

community detention. The programs that were tailored for these families were restructured to 

cater for them and their new challenges of assimilating and living within the Australian community.  

ARV currently runs five separate recreation and development programs for children living in the 

community. 
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Structure and Management  

ARV is an incorporated association (Public Benevolent Institution) registered with NSW Fair 

Trading and with the Australian Charities and Not-for-profits Commission (ACNC). 

ARV is overseen by an Executive Committee, which includes one Presidents, one co-Vice 

Presidents, Treasurer, Secretary and two ordinary Committee members (the Committee).  

ARV currently runs five programs, each of which is managed as a distinct project, with 

independent management and administration structures. There are Event, Volunteer and Client 

Managers for each of these projects, as well as one or two Program Co-ordinators, who report to 

the Committee. Recruitment and Training, overall Client Management, Media, Grants and 

fundraising, and Treasury are managed for the whole ARV organisation.  

 

ARV Committee  

ARV’s Committee members during the 2018-2019 financial year were: 

Presidents  Sam Murphy (July 2019 - June 2020) 

Jamie Lee (Sept 2019 - June 2020) 

 

Vice-President  Jamie Lee (July 2019 - Sept 2019) 

Peter Huynh (April 2020 - June 2020) 

 

Secretary  Kiri-Ana Libbesson (July 2019-April 2020) 

Caroline Van (April 2020– June 2020) 

 

Treasurer  Michael Medrano (July 2018 - Sept 2019) 

Sam Murphy (Sept 2019 - Dec 2019) 

Chao Liu (Dec 2019 - June 2020) 

 

Ordinary Committee Members Terrina Fernando (July 2019 - June 2020) 

Jessica Inman-Hislop (July 2019 - June 2020) 

Lindsay Frans (Sept 2019 - June 2020) 
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ARV Management  

The management of ARV programs and operations teams during the 2018-2019 financial year 

comprised of the following volunteers:  

Kids Program  

Program Co-ordinators Amanda Young 

Melinda Ritchie 

 

Event Managers 

 

Auvik Pal 

Caitlin Tao 

Vanathy Arudselvan 

Client Managers Jamie Lee 

Vanathy Arudselvan 

 

Volunteer Manager  Hayat Khazma 

 

Youth Program  

Program Co-ordinator  Isslah Trad 

Peter Huynh (until March 2020) 

 

Event Manager  Arn Dong 

Isslah Trad 

 

Client Manager  Carol Yuan 

Volunteer Manager  Emily Rice 

General Admin Member Rosie Rahman 

 

Teens Program  
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Program Co-ordinator  Aleksa Vulovic 

Event Manager  Aleksa Vulovic 

Alessandra Martines 

 

Client Manager  

 

Alessandra Martines 

Volunteer Manager  Nada Alamali 

 

Charity Program  

Program Co-ordinators Claudia Alamein 

Michael Ta 

 

Event Managers Arizona Hart 

Claudia Alamein 

Vanessa Anthony 

 

Client Managers Adie Change 

Michael Ta 

Pia Trickett 

 

Volunteer Managers Pia Trickett 

Vanessa Anthony 

 

Operational Functions 

 

Training Manager Trisia Wiecek 

Client Managers Jessica Inman-Hislop 

Ashling Isik 
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Grants Managers Graham Thomas 

Alessandra Martines 

Treasury team Chao Liu  

Alice Xu 

 

All committee members and management are volunteers, but bring along a variety of expertise 

and degrees including in Development Studies, International Studies, Teaching/Education, 

Community Work, Policy, Commerce, Communication, Law, Psychology, and Health.  
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From the President and Vice President  

President’s Report  

 

2019-2020 has been a difficult year for all and will no doubt 

continue to bring significant challenges. At Australian Refugee 

Volunteers, we are privileged to have the opportunity to continue 

to offer a service to our clients, despite being in a reduced 

capacity during these times. Our work would not be possible 

without the continued support of our volunteers, partners, 

donors, and grantors.  

Some highlights of the 2019 financial year include our annual 

Holiday Program and Present Drive, both of which were once 

again a great success thanks to our generous supporters.  

We were also fortunate enough to have the opportunity to hold two camps during the year. Camps 

are some of the most enriching experiences we offer for our clients and they would not be possible 

without the support of Rivendell and our volunteers.  

Volunteer engagement was a major focus for us in the 2019 financial year and we celebrated 

substantial increases to our volunteer numbers as a result of the initiatives led by Lindsay Frangs, 

in conjunction with our Training and Recruitment teams. 

March 2020 was our last program month before we ceased our programs and new volunteer 

inductions due to COVID-19. Our administrative volunteers began conducting all work remotely. 

We have continued to maintain contact with our clients by phone. Our teams worked hard to 

create tailored activity packs for each of our clients, to help the children see through the isolation 

period. Our client families are incredibly resilient and are weathering this period. They continue to 

be a source of inspiration for those of us working with them.  

Shortly we will bid farewell to our President, Sam Murphy. Sam joined ARV in 2015 and quickly 

became a key member of the organisation. He became a regular volunteer at our monthly 

programs before soon joining the Executive Committee in the position of Secretary. Sam has held 

the role of President for the past three years. During his time, he has led a number of projects to 

improve our operational efficiency, including the streamlining of our banking, a major project to 

redesign a new functional admin website and recruiting for and onboarding several new Executive 

Committee members. 

In addition to his Executive Member duties, Sam was also a regular attendee of our monthly 

programs, took on the position as Camps Director and organised several holiday camps, and 

contributed to the planning of our annual Holiday Program. Sam leaves us with the organisation 
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in a much better place and big shoes to fill. We are incredibly grateful for Sam’s contributions over 

the years and wish him the very best in his future endeavours. 

At the same time, we welcomed Peter Huynh into my former role of Vice President. Peter was 

one of our Youth Program Co-ordinators and has a great understanding of how our organisation 

works. He brings with him experience from the marketing industry and will lead our 

communications in 2020.  

Finally, I would like to offer sincere thanks to our dedicated administrative volunteers for the time 

and commitment they have displayed throughout the years, but especially for their efforts in recent 

months. The start of 2020 has brought heavy disruptions to many of our lives, but our volunteers 

have continued to dedicate a large portion of their time to bringing smiles to the faces of our 

clients. We look forward to recommencing programs so that we can continue bringing joy to our 

clients. 

 

Jamie Lee 

President  
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Vice-President’s Report  

 

In April 2020, I assumed the position of Vice President, previous to 

this I was Co-Program Coordinator of the Youth Program. In the role 

of VP, my areas of focus are grants, sponsorships, community liaison, 

information technology systems and general organisational 

administration. In addition, I will work closely with Youth and Teens 

program teams to provide support for their operational needs. 

Having joined ARV just over 2.5 years ago I’ve witnessed exponential 

growth in clients, volunteers, and the organisation as a whole in a 

relatively short amount of time. We are currently going through a 

global pandemic in which no one has experienced nor planned for 

however, the strength and support ARV’s community has displayed makes me feel very optimistic 

about our future post-Covid-19. 

It gives me great pleasure to share that we have recently been awarded a grant from Coca-Cola 

Australia Foundation (CCAF) to the value of $24,858 which will go towards funding two camps in 

2021. Camps offer the opportunity for an extended period of bonding with other teens and 

volunteers, we will be looking to increase our focus on the resilience, and recreational and 

developmental skills that the outdoors can offer with our next two camps. I would like to take this 

opportunity to thank the team at CCAF for their consideration and generosity in helping to uplift 

our community. Personally, I am really excited about these upcoming camps and can’t wait to 

share more details. 

Lastly, it would be remiss of me not to acknowledge and thank Sam Murphy for the service, 

leadership, and the massive contribution he has given to ARV. Our organisation would not be 

what it is or where it is today without Sam and his tireless efforts over the years. I strongly believe 

the path Sam has laid along with the team we have in place today, Australia Refugee Volunteers 

will continue to succeed and flourish into the future. 

I am very much looking forward to reconnecting and celebrating with everyone when the time is 

right. 

 

Stay safe, 

Peter Huynh 

Vice-President   
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ARV’s Activities  

Principal Activities  

The principal activities of ARV during the course of the financial year were centred on providing 

social services to those children and families from asylum seeker backgrounds who need support 

integrating into the Australian community. There were some changes in the ordinary nature of 

ARV’s activities during the later half of the year due to Coronavirus (COVID-19) and ARV was 

faced with unplanned disruptions to the organisation. With the risks of COVID-19 spread in the 

Sydney area, ARV had to unfortunately place a pause on our face-to-face programs from April 

2020 for the rest of the year. 

 

Kids Program  

 

 
 
What a year it has been!  The Kids Program got off to a flying start in July 2019, with some great 

activities and lots of new recruits, both new volunteers and new additions to the management 

team, along with some new clients.  In December we said goodbye to some of our Kids, who were 

excited to move up to the Youth Program. 

Before the world came to a screeching halt in March 2020, we had the kids engaged in numerous 

fun, engaging and educational Programs, largely showing off what Australia has to offer.  The Kids 

Program were also fortunate enough to attract many new enthusiastic and caring volunteers, who 

made great “buddies” for the kids on program days.  

 

We started the year off with a visit to the Way Out West Festival at the 

Casula Powerhouse Arts Centre, where the clients and volunteers got 

involved in music and dance, arts and face painting and were treated to a 

variety of performances, including their favourite - Dr Hubble Bubbles, 

using bubbles to explore themes of recycling and waste minimisation, 

kindness and cooperation.   
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In August the Kids Program spent the day at the Liverpool Catholic Club 

Sporting  Complex.  Lots of fun was had ice skating in the morning, with 

some ice skating fairies from the LCC and Macquarie Ice Skating Clubs 

dropping in to give the kids a hand.  It was great to see how the kids' 

confidence built throughout the session. 

After a quick bite to eat, the Kids and their buddies played mini 

golf.  While some kids had a second and third game, others spent some 

down time playing Lego.  We finished off the day with frisbee, soccer and 

a game of British bulldog in the park. 

 

 In September 2019 we explored our flair for the dramatic with a 

drama workshop, followed by outdoor play.  The reasoning behind 

this was confidence building also needless to say, it was great fun 

and the kids did surprisingly well. 

A highlight of the year was the October 

program, which  was a visit to Calmsley 

Hill City Farm.  The clients loved this 

interactive farm and were able to get up 

close with a great range of native and farmyard animals and got to 

feed the nursery animals, as well as join in the shows and 

demonstrations.   

 

 November 2019 saw us hit the high seas and become pirates of the sea 

(or really Parramatta river).  We caught a ferry from Rydalmere ferry wharf 

to Cockatoo island where the kids followed the “Convict Clues” challenge 

book and learnt about the island’s convict history before enjoying a picnic 

lunch and a bit of free play time. 

As always, the Kids were very excited about the December Holiday 

Program, which gave them the opportunity to mingle with clients from the 

other Programs and end the day with their favourite thing – presents! 

 

After the school holidays, in early February 2020, we resumed our programs with a “Cooking for 

a Cause” class at Ozharvest, which involved cooking donated food which was then distributed 

amongst Sydney’s homeless.  The kids were really engaged in this activity, some standing on 

crates to get a better picture, others eating more of the ingredients (namely olives) than cutting 
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them.  And the best part you ask?  We got to taste 

some of the fruits of our labour at the end.  And 

the verdict?  We are all wonderful chefs!  This was 

followed by a very energetic play at an indoor gym 

(due to the rain pouring down), to burn off the 

excess energy before going home. 

In March 

2020 we 

did a Nutty Science workshop in Lizard log park.  We 

made volcanoes and rocket balloons, explored static 

electricity, made bouncy balls and slime.  What a fun and 

messy time was had by all.  Unfortunately due to the 

covid-19 concerns at the time, we decided not to go 

through with the planned water park afternoon activity, so 

the kids had a jump in a jumping castle at the park and 

lots of fun bashing a pinata that miraculously appeared for their entertainment and delight. 

Despite all programs coming to a screeching halt with the rest of the world in March 2020, this 

did not stop the Kids Program “cogs” from turning - we made phone calls to our kids and arranged 

activity packs to be delivered to them all with letters from our volunteers and from the Kids 

Management Team.  The feedback from the Kids were that these packs were an absolute hit – 

we tried to combine elements of the items being fun and educational.  We investigated the option 

of conducting programs online, however with the varying age groups and IT capabilities in the 

Kids Program, we decided it would be better to just safely deliver activity packs that were 

thoughtful and occasionally varied depending on the personality of the kid.   

We would like to take this opportunity to thank the many wonderful volunteers who assisted with 

the Kids Program days in 2019/2020.  We look forward to continuing to serve the clients in our 

program and also to return to activities in the 2021 financial year. 

 
Melinda Ritchie and Amanda Young, Joint Kids Program Coordinators 
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Youth Program  

The Youth Team has had an exciting and interesting 12 months and COVID-19 has dictated our 

team’s direction and what we can and can’t do. Prior to the COVID-19 restrictions, we had a 

number of interesting activities and workshops!  

In general, 2019 has been especially stressful for the clients with the multiple natural disasters 

occurring in and around Sydney; bushfires, drought and floods. The Youth Team has tried to 

address some of these overwhelming events by curating programs to address these issues.  

We tried to provide the clients 

with a better understanding of 

the climate issues with one of 

our programs was a visit to the 

Horsley Park  Rural Fire 

Services. We started the day 

by setting a budget with the 

clients and asking them to buy 

a number of items that they 

could gift to the firefighters at 

Horsley Park Rural Fire 

Services. The Brigade were 

kind enough to give us a tour of the fire station and provide a wonderful informative session on 

what they do and how they deal with adverse conditions! Our clients learnt a lot from this program 

and being able to contribute was a very satisfying experience for them. Some of the clients were 

even curious to find out how they could continue contributing to the RFS. 

We have organised a number of cultural programs for the clients. We had a drama workshop in 

September, a drumming workshop and Halloween programs in October, and went to take the 

clients to see Sculptures by the Sea in November.  

We engaged with a wonderful external facilitator, who helped us run these culturally based 

programs and helped the clients express themselves through music, acting and art. These 

workshops gave the clients a deeper appreciation for actors and actresses and the challenge 

these professionals face when acting. Our clients learnt how to play certain beats on an African 

drum, which they got to take home afterwards! Sculptures by the Sea was another special 

experience for our clients. We are extremely proud of the volunteers and the clients who attended 

these programs, as a team we were able to give the clients an appreciation of the arts through all 

these different programs.  

In terms of these cultural experiences the Youth Program had organised, I would say Halloween 

was probably many of the clients’ favourite programs! The clients were really excited to dress up, 

take home candy, and experience the Halloween culture just like on tv.  

The Youth Team has also organised programs which provided the clients with physical learning 

experiences. We have gone to two different trampoline parks, two different swimming pools and 
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a fantastic ice-skating rink over the last 12 months. While trampolining, everyone tried to 

experiment with a number of manoeuvres.  At times, it was quite scary watching the clients 

undertake those moves. I  believe the experience was very exciting, challenging and rewarding 

for many of the clients who were able to at the end trust their bodies to complete those full rotation 

manoeuvres.  

Ice skating presented another frightening yet 

exciting opportunity for the clients and the 

volunteer team members! Some of the clients 

fearlessly entered the ice rink and some 

needed a little support from the volunteers on 

the ice rink.  

 

The swimming pools are an amazing bonding 

experience for all who go. Although not all our clients can swim, they always have a lot of fun in 

the water. 

Our wonderful volunteers have constantly provided words of encouragement and advice to the 

clients when they are faced with these new and challenging tasks.  

We have also organised creative activities for the clients such as creating your own tie dying t-

shirts, designing your own Halloween costumes, and making non-newtonian fluid for a witch hunt.  

The tie dying activity was very well received by the clients. As the program coordinator, it was 

fantastic to see the clients inspiring each other and picking the designs themselves. When we 

returned their shirts to them at the next program date (after it was washed and dried), most of the 

clients immediately tried on their shirts on the spot!  

The designing your own Halloween costumes was another 

chance for the Youth Team to challenge the clients’ creativity. 

Our volunteers had an especially challenging time with this 

activity as they took the role of the clients’ tailors (whether 

they have experience or not); turning the clients’ vision for the 

Halloween costumes into reality. What the clients and the 

volunteers as a team created was amazing to see! We even 

did a mock runway showcasing everyone’s Halloween 

design!    
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In my opinion, the experiment in trying to make non-

Newtonian fluid for a witch hunt was probably the 

most interesting of these creative challenges. We 

experimented with creating the non-Newtonian fluid, 

however, the clients and the Youth Team 

unfortunately were unable to create this fluid (we 

even tried twice! Both attempts were unfortunately 

unsuccessful). The Youth Team is still very hopeful 

that this experiment will be successful, so watch this space for a status update in the next Annual 

Report!  

For now, as the Youth Team is not organising its normal face-to-face programs, we are taking this 

down time to see how we can better improve our future programs and continue to challenge the 

clients and assist them to grow. Although we are not running our normal activities, we are still 

keeping in contact with the clients by sending them activity packs to do at home.  

Overall, over the last year, our programs have been amazingly well received by the clients. The 

COVID-19 disruptions have presented a challenge to the running of the Youth Team’s face-to-

face programs, but we are looking forward to using this opportunity to make improvements to our 

programs and re-start with a bang next year! 

Isslah Trad, Youth Project Coordinator  
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Teens Program  

In the Teens program, we take part in activities designed to inspire and challenge our teens, 

promote team work and take them just a little way out of their comfort zone. Above all, every 

month we have a lot of fun, and 2019-2020 has been no exception. 

It has been a year of new beginnings and growth (at least until all face-to-face activities were 

suspended from March).  

In 2018-2019 we said goodbye to many of our older teens, as they were turning 18 and moving 

on with the next stage of their lives. This led to a much smaller, more intimate group for the latter 

part of the year, until in the early months of 2019-2020, we welcomed six new teens up from the 

Youth program. Our numbers were buoyed and we enjoyed the creative challenge of coming up 

with new ideas and adapting the format of our program days for a bigger, younger audience. With 

new teens on board, we were ready to trial new program days.  

Our September 2019 Program My Kitchen Rules-inspired cookery competition was a hit! We met 

outside Woolworths in the morning and divided the group up into teams of 2 teens and buddy 

pairs who had a strict $20 budget to purchase their ingredients. Their next task was to cook up a 

feast on the barbecues at Lane Cove National park. We were very impressed by all the teams’ 

creations and their engagement and commitment to working together and sharing the available 

utensils and barbecue space. Teen representatives from each team formed a tasting and judging 

panel and had a difficult decision on their hands! 
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Other new programs included joining up with the Youth program to spend a day visiting the 

Horsley Park Rural Fire Service in the wake of the devastating 2019 bushfire season. We also 

tried out a yoga workshop which was great fun but tested our balance and core muscles.  

As we do every year, we revisited some old favourites programs. It wouldn’t be a Teens program 

without a visit to the go-karting track! This activity is a classic and this year’s teens were very 

much excited to attend. Go-karting is an activity where we see the teens’ bravely put their nerves 

aside and get out of their comfort zone. One of the teens, who was initially scared at the idea of 

driving, convinced themselves to give it just a try for five minutes...and loved it so much they went 

back out to complete a hot lap!  

We also went to Sydney Olympic Park to hire bicycles so the teens and their buddies could do 

some free exploring around the park. For two of our teens, it was the first time they had ridden a 

bicycle, however they gamely threw themselves into learning and showed real dedication in facing 

a new challenge and learnt how to ride their bicycles.  

 

For the last four months of this year, our only way of keeping in touch with our teens was over the 

phone and by sending care packages. We know they will be OK because they have proved 

themselves time and time again to be mature, resilient young adults. We miss everyone 

enormously though, and can’t wait to be together again soon to go on new adventures and 

overcome any  challenges that arise. 

Aleksa Vulovic, Alessandra Martines and Nada Cheikh-Ali, Teens Admin Team 
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Charity Program 

The Charity Program aims to provide meaningful avenues 

for our clients to connect with the wider community. 

Moreover, we aim to build the clients’ confidence whilst 

helping navigate their place in society as they transition into 

young adults. We achieve this by providing a variety of 

charitable and personal skill building activities throughout 

the year enabling opportunities for connecting with others, 

introspective learning and progressing towards self-

growth. 

 

The second half of 2019 was full of generosity and a strong 

effort from both our clients and volunteers! The team at 

Reverse Garbage taught us the big impact all our actions 

can have on our planet and the true value of recycling to protect our environment. Their interactive 

workshop with clever ways to re-use items left us all thinking 

it will be easy and fun to change our habits! 

A highly requested visit to a University Open Day has now 

continually been incorporated into our yearly program to allow our clients a chance to find out 

more information on their future plans for further study or peak the interest of new candidates who 

may be exploring options. This year’s visit to Western Sydney University Open Day had incredible 

feedback from clients and volunteers who enjoyed the semi-structured day of exploring and 

regrouping to discuss. We look forward to incorporating more education institutions into our yearly 

plan including TAFE. 
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Having built rapport with the Liverpool Council conservation over the past couple of years, the 

Charity Program was again involved in their conservation program at Casula! We spent a good 

portion of the day regenerating local bushland through de-weeding and planting of native flora.  

 

As many of our clients are becoming more self-aware and may be experiencing some anxiety 

towards their future after high school we took part in a mindfulness yoga workshop which 

equipped our clients with new skills to ground and centre their thoughts.  

 

True to our style, we ended the year with a bang in our end of year celebration program! This 

included splitting off into groups on a scavenger hunt which helped foster problem solving skills 

and team building. We ended our day playing a brilliant game of archery tag. 

 

As 2019 drew to a close, we once again said goodbye to some familiar faces along the way. 

Notably Michael Ta stepped down from the Program Coordinator role at the Charity Program. 

The Charity Program would like to thank Michael for his contributions, enthusiasm, and passions 

he brought to the Charity team during his time with us!  

 

The beginning of 2020 proved this year was different and a little unpredictable. We were 

unfortunately it rained out on our program day in February but luckily were able to run a final face-

to-face program in March before COVID-19 put a pause to ARV’s face-to-face programs. As a 

result of COVID-19, our initial planned program was to visit the nursing home at St Basils. This 

was cancelled and our admin team members went above and beyond to create a replacement 

program instead. We spent the day playing games and activities centred on teamwork, 

communication and problem solving at a local park and ending the day with 10-pin bowling!  

 

During these unprecedented pandemic times, the Charity Program has maintained contact with 

our clients and their families to ensure everyone is doing well and know they are supported by the 

ARV community. In May and June 2020, our clients wrote letters to the aged care residents at St 

Basils to show their support during these tough times. Also, in June, our clients were each given 

a plant to nurture and look after to let them know ARV was still thinking of them.  

 

The Charity Team would like to take this opportunity to thank all our clients for their co-operation 

due to the changes that have to occur in 2020!  We would also like to make special mention and 

thank our volunteers who contributed to our remote programs by volunteering as delivery and 

pick up drivers for our activities during these challenging times. We wish everyone a safe rest of 

the year and look forward to seeing our clients and volunteers in person again soon! 

 

Claudia Alamein and Michael Ta, Joint Charity Project Coordinators  
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Camps Program  

Camps are one of the highlights of the ARV calendar but require extensive planning and resources 

to run. This year we were fortunate to have sufficient volunteer numbers to successfully run two 

camps: one in July for our Teens age group and a second in January for our Kids age group. 

Camps are a great opportunity for the clients and volunteers to bond over a five-day, four-night 

period. The week consists of structured and developmental activities such as dance lessons, Lego 

workshops or a trip to the pools, but also free play, outdoor activities and movie and board games 

at night. 

For our clients and volunteers, saying goodbye on the last day is always a hard task, but the best 

part of ARV camps is the continuity of being able to see each other consistently at the monthly 

programs! 

As always, a big thank you to Rivendell who continue to support us by allowing us to host our 

camps at their wonderful venue. 

We have significant plans to step change our camps program next year and look forward to 

continuing to provide quality holiday camps for our clients. 

Jamie Lee, Camps Manager  

 

Volunteer Engagement Update  

ARV had a successful volunteer engagement year. During the year, ARV had 150 active 

volunteers who participated across the 32 ARV programs.   

ARV increased its communication channels across social media platforms to collaborate with the 

volunteers and the ARV volunteers also participated in a variety of social and ongoing learning 

opportunities throughout the year. We also saw a few of the general volunteers move into program 

administration and co-ordination positions. As an organisation, we are happy that we can provide 

these opportunities for volunteers to learn these new skills whilst with the organisation. 

ARV also expanded our recruitment of new volunteers to include Seek advertising, which we have 

found quite beneficial. During the year, ARV also improved our onboarding processes and saw 

increased retention of volunteers with the organisation. For all our existing ARV volunteers, we 

conducted an annual survey and received some valuable insights which will be implemented to 

improve the organisation.  

Due to COVID-19, all of ARV’s recruitment and program activity were all placed on hold since 

February 2020 and will hopefully recommence in early 2021. 

Lindsay Frangs, Volunteer Engagement Officer  
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Recruitment  

The Recruitment Team has undergone many changes during the 2019-2020 financial year. There 

have many challenges including changes in team members, consistency in volunteer numbers 

and the impact of COVID-19. However, these challenges have allowed us to reflect on 

performance in areas of administration and registration, and also apply different strategies that 

have slowly seen positive change for the recruitment team.  

The alterations to fees for students and non-students have removed barriers such as costs, and 

volunteers have been provided with the option to go through training before getting their working 

with children check but before beginning a program. This has provided potential volunteers with 

the option to go through training and determine for themselves if they believe the role is suitable 

for them. This is consistent with our aim of encouraging steady, enthusiastic and regular volunteer 

numbers for programs.    

Additional to these changes, the Recruitment Team has also begun recruitment of potential 

volunteers through the Seek website, which has seen great interest and a boost in numbers. The 

heightened interactions between potential volunteers and recruitment team members has helped 

to maintain their interest and assisted them by keeping them informed. Regular phone calls are 

provided for new volunteers to ask for feedback and provide a friendly welcome. Reminder emails 

and follow up emails are sent to individuals that have a scheduled training day or may have missed 

their training day. The tone of emails have also been emphasised to welcome volunteers and 

know that their work and efforts is greatly appreciated.  

For the upcoming year, the Recruitment Team would like to work alongside with other Admin 

members to find possible alternatives that could be done to support or keep potential volunteers 

interested in the organisation during this time of COVID-19. We would also like to strengthen and 

improve communication among all staff and maintain steady and consistent numbers of 

volunteers monthly. 

We have had some amazing results from both the Recruitment and Training teams this year and 

this has increased the numbers of our new recruits with ARV. These teams are integral to 

maintaining and increasing our strong volunteer numbers and ensuring long-term volunteer 

engagement. Without them, ARV would not have their current strong numbers and volunteer’s 

engagement support. 

Kim Soo, Recruitment Team  
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Training  

The ARV training process has continued to evolve over the last year. Continual alignment with the 

wider ARV organisation has influenced the evolution of the structure, content, delivery, and scope 

of the new volunteer training process. Working as a collaborative team, the Training team has 

continuously formulated new ideas, implemented these, and then evaluated success to determine 

next steps. 

To improve the retention of newly trained volunteers, the Training Team has focused on building 

and maintaining the connection with new volunteers beyond the initial onboarding session. Within 

the Training session, new volunteers are offered a variety of opportunities to engage with other 

new volunteers and the wider ARV community – from group work exercises, role plays. fun team 

energisers and a regular refreshment breaks. Last year, this effort to build connections for new 

volunteers was extended by embracing social media to nurture new volunteers. This year we 

furthered this endeavour with follow up calls to new volunteers after their first program to help us 

identify gaps between training and reality on the programs. This initiative has been invaluable in 

allowing new volunteers to quickly surface issues or questions, and for these to be taken into 

account when planning the subsequent training session or escalated to the program team where 

appropriate. One example of this is confusion around appropriate swimming attire for programs, 

which we were able to integrate into the next training session. As this initiative progresses, the 

Training team hopes to be able to show the quantitative and qualitative impact of this initiative on 

the success of new volunteer onboarding. 

Another important change is the increased focus on purpose and motivation within the new 

volunteer base. We recognise that new volunteers having a clear acknowledgement of "why I am 

here" and their expectations for their training is essential for maximising value from the session 

and the ARV experience. The training team is allocating time at the start of the session to elicit 

thoughts and feelings from new volunteers to share with the group. We have found that this 

prompt has increased engagement throughout the session, improved recall, and also increased 

the number of new volunteers that choose to attend the next available program following training.  

The training team continues to make changes based on the experience of our trainers and 

feedback from session participants and teams within the organisation. We hope to drive continual 

improvement in engagement during the Training session and beyond, to ultimately the growth the 

size and strength of ARV’s volunteer base. 

Trisia Wiecek, Training Manager  
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Client Managers’ Report  

In the Client Manager role, we oversee client referrals to all of the ARV programs from a range of 

community services. For this financial year, we received two referrals for clients to the Kids 

Program and several clients graduated from Kids to Youth or Teens programs across the year.  

As a result of COVID-19, since March 2020 ARV has placed a temporary pause on all of its 

monthly activities and holiday programs, which has unfortunately meant a pause on new client 

referrals. However, ARV is in the process of developing informational brochures to provide key 

information to referral services, and is continuing to maintain its relationships with the local 

community organisations, to prepare for future referral pathways once the pandemic settles 

down.  

Ashling Isik and Jessica Inman-Hislop, Client Managers  
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ARV’s Finances  

Treasurer’s Report  

Financial performance 

Total income for FY20 is $62,829, which represents an increase of 112% relative to FY19. This is 

largely due to a grant awarded from Coca-Cola Australia Foundation (CCAF) to the value of 

$24,858, which will be used to fund camp programs in 2021. 

Excluding the CCAF grant, we note ARV’s FY20 income is 28% higher compared to the previous 

year, despite both fundraising income and membership income being lower. This speaks volume 

to the quality and strength of ARV’s grant team and their continued effort of securing grants for 

our programs. 

Fundraising income is lower in FY20 due to an exceptionally strong Q1 in FY19, as well as a weak 

Q4 in FY20 driven by COVID-19. Membership income is lower due to ARV’s decision to lower 

membership fees from $40 (non-students) and $30 (students) to $20 and $10 respectively, 

effective on 1 January 2020. 

For FY20, the total expenses excluding write-offs is $22,731, which represents a decrease of 

28% relative to FY19. 

Program related expenses (i.e. activities, venue hire, equipment, transport and food) reduced by 

21% as regular programs were cancelled in the last quarter (from April 2020) due to COVID-19. 

However, the program teams strived to remain in touch with clients via a range of initiatives, such 

as sending care packages. As a result, decline in program related expenses is substantially less 

than that of admin expenses. 

Admin expenses reduced by 43% as Admin days and Executive Committee meetings were either 

cancelled or moved online amid COVID-19. 

The balance sheet shows a strong total / net assets (ARV has no liability) of $107,217, 76% of 

which relates to cash in the bank. The remaining balance largely relates to the CCAF grant which 

has been recognised as a receivable, as the amount was yet to be received as at 30 June 2020. 

We confirm the amount has been received on 14 July 2020. 

 

Write-offs 

As noted in the FY19 Annual Report, the FY18 and FY19 balance sheets show a number of bank 

accounts described as “Load and Go” and “Coles Mastercard”, which relate to reloadable debit 

cards held by ARV at the time. These bank accounts are no longer active, and we estimate that 

the balance has been transferred to another ARV bank account or spent on ARV activities. This 

is supported by a number of transactions recognised as “other income” in historical years with 
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labels such as “Load and Go Card Deposit Return” and “Bank Balance Adjustment”. We note 

that The total balance of these “other income” transactions was ~$2,900 between FY16-19, which 

is broadly in-line with the write-off amount of $2,964. As such, we have taken the opportunity this 

financial year to clean-up the  balance sheet, and written off the balances related to these 

accounts, as well as other minor adjustments, totalling $2,964. 

 

Reconciliation with the FY19 Annual Report 

The treasury team uncovered a number of receipts for expenses incurred in FY19. These 

expenses were recognised as GST free at the time due to the lack of receipts, but has since been 

corrected. The correction resulted in a minor change in ARV’s historical P&L and balance sheet 

of $72. Therefore, the total expenses for FY19 decreased by $72 and GST receivables increased 

by the same amount.  

We present a reconciliation in the Financial Statements section of this report on the following 

page.  

Chao Liu, Treasurer  
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Financial Statements 
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Acknowledgements & Thank You  

It is only with the generous support of volunteers, funders, donors, and other supporters in the 

community that ARV is able to continue running its programs to improve the lives of children from 

refugee and asylum seeker backgrounds. ARV is truly appreciative of all those who have provided 

support in the past and those who continue to do so. The impact this has on the lives of the 

children we work with cannot be overstated. 

 

Volunteers  

Every single member of ARV is a volunteer: from the Presidents and Committee, to those 

managing the various facets of each program and operational teams, to all the ARV volunteers 

who attend the programs with the children. ARV acknowledges the dedication and passion at all 

levels of the organisation, which is truly inspiring. 

The time and commitment, and the incredible amount of work that they all donate to keeping ARV 

running and being able to continue providing its services is incredibly valuable, and without it, 

ARV would not exist. The longevity of contact and the demonstrated commitment of the 

volunteers over the years of ARV’s operation have led to the organisation holding a valued place 

in the lives of the young people that ARV works with, and their families. 

 

Grants and Funding  

ARV sincerely thanks all those who contributed financially to the running of the programs and the 

organisation during 2019-2020. During the financial year, ARV not only received grants from a 

number of generous organisations but was also supported by donations from members and the 

public. In particular, ARV acknowledges the following funders for the 2019-2020 financial year: 

 

Kids program:  James N Kirby Foundation 

Youth program:  Sidney Myer Foundation 

Collier Charitable Fund 

Teens program:  Scanlon Foundation 

Charity program: Sisters of Charity Foundation 

Mary MacKillop Foundation 
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ARV would also like to make special mention of the Scanlon Foundation, who have extended their 

support for the Teens program until the end of 2021; and the Coca-Cola Amatil Foundation, which 

is the single largest grant received by ARV, and which grant funds will be used towards our 

upcoming camps in 2021.  

ARV would also like to thank our dedicated team of excellent volunteer grant writers for your time 

and expertise in drafting ARV’s grant proposals. 

ARV acknowledges and thanks everyone else who has generously donated to ARV, whether 

through contributing to our holiday present drive, which has helped brighten our clients’ holidays, 

as well as those who have otherwise donated and fundraised on behalf of ARV, contributing to 

the operational costs of ARV during this year. 

 

Community Support  

ARV thanks the wonderful team at NSW Service for the 

Treatment and Rehabilitation of Torture and Trauma 

Survivors (STARTTS), Carramar, who have provide 

ARV with generous in-kind support in the form of 

meeting room hire for our monthly training sessions as 

well as management and program organisation 

meetings. 

 

 

ARV was also supported by a number of organisations that facilitated a variety of workshops with 

each of the programs. Thanks go to these and many other groups and individuals whose support 

ARV greatly appreciates. 
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How you can help  

Refer children in need  

If you know or work with any children from refugee or asylum seeker backgrounds who live in the 

Sydney area, who are in need of assistance and could benefit from our services, you can refer 

them to ARV. Please see our website for more information and to access a referral form: 

http://www.arvolunteers.org/referrals  

 

Become a volunteer 

ARV welcomes energetic, committed volunteers who have a genuine passion for helping others. 

We are always looking for volunteers to actively work directly with the children who are our clients, 

as well as those who like to work behind the scenes - in recruitment, administration, fundraising, 

volunteer management and programming. Visit our website for more information and to sign up 

as a volunteer: www.arvolunteers.org/volunteer  

 

Donate  

If you don't have the time to volunteer but would still like to support the work of ARV, you can 

make a donation. We accept monetary donations but are also always in need of discounts or 

donations of goods and services for our families. You can also keep an eye out for our present 

drive for the children towards the end of each year. Please see our website or contact us for more 

information on how to donate: www.arvolunteers.org/donate  

  

http://www.arvolunteers.org/referrals
http://www.arvolunteers.org/volunteer
http://www.arvolunteers.org/donate
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Contact Us  

 

You can reach us, Australian Refugee Volunteers Incorporated (ABN 36 370 480 735), at:  

 

Postal: G.P.O. Box 464 Sydney NSW 2001  

Email: info@arvolunteers.org  

Website: www.arvolunteers.org  

Facebook: www.facebook.com/AustralianRefugeeVolunteers  

 

 

mailto:info@arvolunteers.org
http://www.arvolunteers.org/
http://www.facebook.com/AustralianRefugeeVolunteers

